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In February of 2021, MRC Global celebrated its 100th anniversary. 

As if on cue, the year signaled a turning point for the company 

and a time of momentous change. The markets we serve began 

to recover, and MRC Global emerged from a period of contraction 

into one of growth. A new CEO took the helm, two new directors 

were elected to our board and new leaders joined our executive 

management team, bringing fresh energy and ideas to their roles.

We reduced our debt to new lows as a public company, 

increased our profitability and strengthened our balance sheet. 

We continued to diversify our business to reduce volatility and 

stabilize ourselves against commodity prices. We dedicated new 

resources to helping customers navigate the energy transition. 

The industry is changing, and the recovery is here. We have  

been hard at work preparing for both, and we are now beginning 

to see the rewards.
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Future-Ready Structure
We created our DIET sector (Downstream, 

Industrial and Energy Transition), refl ecting the 
growing importance of energy transition and 
our commitment to serving our customers 

in their transition eff orts.

Diversifi ed Growth
Our gas utilities business 
achieved $1B in revenue, two 
years ahead of our projections, 
grew to 38% of our revenues 
and is now our largest sector.

NOTE: Refer to the Company’s Annual Report on Form 10-K, fi led February 16, 2022 and 8-K fi led February 15, 2022, 
for reconciliations of non-GAAP to GAAP measures and defi nitions.

Revenue
$2,666 Million
                                     
Gross Profi t
15.6%
                                     
Adjusted Gross
Profi t
20.1%
                        
Adjusted 
EBITDA  Margin
5.5%

Net Working 
Capital / Revenue 
15.6%
           
Leverage Ratio
1.7x

2021 Results

New 
Leadership
In February, MRC Global 
celebrated its 100th 
anniversary, and weeks 
later Rob Saltiel became 
President and CEO, 
succeeding Andrew Lane, 
who served as President 
and CEO for nearly 13 years.
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2021 Operational Highlights

Rob Saltiel
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9%

9%
11%

Revenue by 
Geography

Revenue by 
Product Line

United States  82%

Revenue by 
Industry Sector

Upstream 
Production 20%

Midstream 
Pipeline 13%

Stainless Steel Alloy Pipe 
and Fittings  5%

General Products  8%

Gas Products  24%

Canada  5%

International  13%

Gas Utilities 38%

Downstream, Industrial 
and Energy Transition 29%

Chemical

Refi ning

Other Industrials 
and Energy Transition

Carbon Steel Pipe, Fittings and Flanges 27%

Valves, Automation, Measurement 
and Instrumentation  36%

MRC Global achieved a leverage 
ratio of 1.7x at the end of 2021, 
the lowest in its public company 
history. We also refi nanced our 
asset-based lending facility, 
extending the maturity with terms 
similar to the previous instrument.

Balance Sheet Strength Improving Profi tability 
and Profi t Margins

We achieved an adjusted EBITDA margin of 
5.5% in 2021, up 170 basis points from the 

previous year. Our adjusted EBITDA for 2021 was 
$146 million, a 51% improvement over 2020.

Non-GAAP Measures The following letter to shareholders, and pages, contains references to adjusted EBTIDA, adjusted gross profi t percentage, adjusted gross profi t, 
adjusted earnings per share, leverage ratio and net debt. These are all non-GAAP measures, which are not necessarily better than the related GAAP measure. For a discussion 
of the diff erences between these non-GAAP measures and the related GAAP measures and a reconciliation between each, please see “Management’s Discussion and Analysis 
of Financial Condition and Results of Operations” in the company’s Annual Report on Form 10-K for the year ended December 31, 2021, a copy of which is included in the annual 
report to shareholders to which the letter is attached. In addition, please see our 8-K dated February 15, 2022.

1.7x Change        Growth        Results
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We are focused on 

sustainably growing 

our business, 

generating positive 

cash flow, improving 

profitability and 

operating efficiently.

Dear MRC Global Shareholders,
As we celebrated our 100th year in business, every industry and  

company around the world was faced with enormous challenges,  

including MRC Global. I am pleased to report that within this difficult 

business climate, we had a strong year of positive developments.  

As we began 2021, revenue had reached an inflection point and  

started to climb upward. We enter 2022 propelled by forces of 

optimism and growth.

In 2021 we achieved revenue of $2.67 billion, a 4% increase from 2020, and $146 million 

in adjusted EBITDA, a 51% improvement. We realized our highest yearly adjusted gross 

profit percentage in public company history at 20.1%. We lowered our debt meaningfully, 

closing the year with a net leverage ratio of 1.7x, also our lowest as a public company. 

We are invigorated by these results.

When I became CEO in early 2021, our company had been preparing for a business 

recovery. We continued our focus on building a strong foundation from which to grow 

by eliminating unnecessary costs, generating positive cash flow, managing working 

capital and reducing debt – measures that have significantly strengthened our balance 

sheet and given us the financial flexibility to pursue our objectives on our terms.  

We now stand firmly on that foundation, ready to take MRC Global to the next level.

Committed to supporting the energy transition    Companies across the industries  

we serve are responding to the global mandate for a lower carbon future by diversifying 

away from traditional hydrocarbon-based energy into newer, cleaner sources. 

Investments allocated to green energy and decarbonization projects are on the rise 

and are expected to grow significantly in the coming years. MRC Global has restructured 

its business to support these customers and their energy transition efforts. 

Accordingly, we renamed our Downstream and Industrial sector to the Downstream, 

Industrial and Energy Transition sector, known as DIET for short. The energy transition 
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portion of this business started small in 2021, but it is quickly gaining traction – a trend 
we expect to continue in line with shifting customer and societal priorities. We have 
dedicated new sales and project resources to pursue these exciting opportunities 
which typically involve significant capital outlays and product purchases for greenfield 
projects or conversions of existing facilities.

For example, MRC Global is supporting traditional petroleum refiners as they develop 
new biofuels and green diesel projects in the US and international markets. This is a 
fast-growing sector, where we expect continued opportunities. Our unmatched supply 
chain and pipe, valve and fitting (PVF) expertise is also geared to support offshore wind 
farms, renewable natural gas, carbon capture utilization and storage, hydroelectric 
power, geothermal electricity and hydrogen generation and processing projects.  
MRC Global has long endeavored to diversify its business to capitalize on new market 
trends and position the company for stronger growth. Our energy transition focus is 
a sustainable paragon for bringing this goal to fruition.

Structuring for growth and efficiency       Even as revenue improved throughout 2021, 
MRC Global remained disciplined by managing SG&A costs tightly and streamlining  
our use of working capital. We are now perhaps the most efficient that we have ever been.  
In 2021, we held SG&A to 15.4% of revenue, down from 17.5% in 2020, and we reduced 
net working capital to 15.6% of revenue, another record low for us as a public company.

Our expanding e-commerce business also made significant progress in 2021. 
Sales through our MRCGO™ online platform accounted for 42% of total revenue, 
up from 36% in 2020. We continued to invest in this technology throughout the 
year, improving website functionality, streamlining access and improving the overall 
customer experience. We have made it much easier for customers to do business 
with MRC Global, while lowering transaction costs in the process.

Our company continues to build stability through its market mix. Our gas utilities 
business grew by 21% in 2021 and achieved more than $1 billion in revenue, two 
years ahead of our prior projections. Increasing capital expenditures by gas utilities 
for new housing starts and distribution system integrity are expected to support 
strong growth of this sector for the foreseeable future. Gas utilities, a sector largely 
insulated from changes in commodity prices, now accounts for 38% of our business, 
up from 33% in 2020. MRC Global is widely recognized for its gas utility product 
expertise and service reliability among our expanding base of customers.

Investments allocated 

to green energy and 

decarbonization 

projects are on the 

rise, and MRC Global  

has structured its 

business to support 

these customers.
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ESG principles are 

incorporated in our 

strategy and practiced 

at every level of  

our organization.

MRC Global has long provided maintenance, repair and operations (MRO) products 
and services to the downstream refining and chemicals industries. In 2021, our 
company established a Center of Excellence to support project work in the chemical 
industry. These project opportunities tend to have longer sales cycles and lead times 
than our traditional MRO business but typically require larger volumes of PVF and 
specialty alloy products. We are excited about this new venture and its potential for 
significant growth of our downstream business. 
 
Through our expanding gas utilities business, our renewed focus on chemical industry 
opportunities and our exciting developments in the energy transition, MRC Global  
is less exposed to traditional energy price pressures than we have ever been.  
Our increasingly diversified end markets help reduce our revenue and earnings volatility 
and provide new avenues for sustainable growth.

Sharpening our ESG focus       In 2021 we bolstered our already strong commitment 

to environmental, social and governance (ESG) principles with solid actions.  

MRC Global appointed its first Vice President of ESG, issued its fourth annual ESG 

report with expanded disclosures and proactively initiated contact with investors on 

ESG topics. The governance committee of our board (now called the Environmental, 

Social, Governance and Enterprise Risk Committee) continued its focus on ESG risks 

and opportunities. We recognize that ESG is a strategic priority for our company  

and our stakeholders.

Our ESG progress has been impressive. Since 2018 we have reduced our North 
American Scope 1 emissions by a third while greatly improving our data quality and 
reporting. We continue to achieve industry-leading safety performance and promote 
Safety Leadership as our first Core Value. In 2021, we appointed a global Director 
of Safety to ensure safety process consistency and share best practices across our 
worldwide network of facilities.

We also signed on as a platform sponsor with the American Heart Association in 
2021. I am proud that our company and employees are supporting an organization 
fighting against the world’s leading cause of death. Our goal is to advance the health, 
safety and well-being for our employees, customers and communities, and this 
sponsorship formalizes that commitment.
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We are committed to 

improving profi tability 

and to generating 

strong returns for 

our shareholders.

Moving forward       MRC Global achieved compelling revenue and profi tability gains 
in 2021 while strengthening our balance sheet and enhancing fi nancial fl exibility. 
We expect our business strategies will yield further improvements in fi nancial results 
as the worldwide recovery continues. We are committed to becoming a consistently 
profi table enterprise that generates strong returns for our shareholders.

In closing, I would like to thank our customers for entrusting their business to us, 
our suppliers for their quality and service during these challenging times, and our 
shareholders for their confi dence in our company. Without the commitment of these 
stakeholder groups, we would not have had the success we did in 2021. 

Lastly, I want to commend our more than 2,600 employees around the world who 
comprise the MRC Global team. I have visited many of our facilities in person during 
my fi rst year as CEO, and many others “virtually” where travel restrictions did not 
allow. I have been constantly impressed by the dedication, knowledge and energy 
that our people bring to the workplace every day. Their presence is what makes 
MRC Global the great company that it is.

Sincerely, 

Rob Saltiel
President and CEO
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Leadership Team

Board of Directors

Leadership Team 
Left to Right: Long, Churay, 
McCarthy, Saltiel, O’Neal, 
Youngblood, Smith, Bates

Board of Directors 
Seated Left to Right: Cornell, 
Adams, Best, Wood,  
Duganier, Anthony  
Standing Left to Right: Jadin, 
Linse, Saltiel, Damiris

Rhys J. Best  
Chairman of the Board  
and Director since 2007

Former Chairman, President and CEO of Lone Star Technologies, Inc.

Deborah G. Adams 
Director since 2017

Former Senior Vice President of Phillips 66

Leonard M. Anthony  
Director since 2008

Former President and CEO of WCI Steel, Inc. and former Chief Financial  
Officer of Dresser-Rand Group, Inc.

Henry Cornell 
Director from 2007-2015  
and since 2018

Founder and Senior Partner of Cornell Capital LLC and former Vice Chairman of  
the Merchant Banking Division of Goldman Sachs & Co.

George J. Damiris 
Director since 2021

Former CEO and President of HollyFrontier Corporation and Holly Energy Partners

Barbara J. Duganier 
Director since 2015

Former Global Chief Strategy Officer of Accenture and former Global Chief Financial 
Officer of Andersen Worldwide

Ronald L. Jadin  
Director since 2021

Former Chief Financial Officer of W.W. Grainger, Inc.

Dr. Cornelis A. Linse 
Director since 2010

Former Chairman of the Netherlands Commission for Environmental Impact Assessment  
and former Shell executive

Rob Saltiel 
Director since 2021

President & CEO of MRC Global, Former President & CEO of Key Energy Services, Inc.  
and Atwood Oceanics, Inc.

Robert L. Wood 
Director since 2015

Former Chairman, President and CEO of Chemtura Corporation

Rob Saltiel President & Chief Executive Officer
Kelly Youngblood Executive Vice President & Chief Financial Officer
Daniel J. Churay Executive Vice President - Corporate Affairs, General Counsel & Corporate Secretary
Grant R. Bates Senior Vice President - North America Operations & E-Commerce
Rance C. Long Senior Vice President - Sales & Marketing
John P. McCarthy Senior Vice President - Supply Chain
Malcolm O’Neal Senior Vice President - Human Resources
Stephen B. Smith Senior Vice President - International
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Forward-Looking Statements

The foregoing letter to shareholders contains forward-looking statements within the meaning of Section 27A of the Securities 
Act and Section 21E of the Exchange Act. Words such as “optimism”, “goal”, “expect”, “expected”, “will”, “believe” and similar 
expressions are intended to identify forward-looking statements. 

Despite the company’s expectations of the continued recovery of our markets, and improved revenue and profitability, these are 
only MRC Global’s expectations regarding these matters. Actual results could be materially different based on various factors. 
These factors include factors that generally impact our business as described in our Annual Report on Form 10-K for the year ended  
December 31, 2021, filed with the (“SEC”) and any later filings that we make with the SEC. A copy of this report accompanies this 
letter as part of our annual report to shareholders. For a discussion of key risk factors, please see the risk factors disclosed in the  
company’s SEC filings, including the Form 10-K, which are available on the SEC’s website at www.sec.gov and on the 
company’s website, www.mrcglobal.com. 

Undue reliance should not be placed on the company’s forward-looking statements. Although forward-looking statements 
reflect the company’s good faith beliefs, reliance should not be placed on forward-looking statements because they involve 
known and unknown risks, uncertainties and other factors, which may cause the company’s actual results, performance or 
achievements or future events to differ materially from anticipated future results, performance or achievements or future events 
expressed or implied by such forward-looking statements. The company undertakes no obligation to publicly update or revise 
any forward-looking statement, whether as a result of new information, future events, changed circumstances or otherwise, 
except to the extent required by law.

Non-GAAP Measures

The foregoing letter to shareholders contains references to adjusted EBITDA, adjusted gross profit percentage, adjusted 
gross profit, adjusted earnings per share, leverage ratio and net debt. These are all non-GAAP measures, which are not 
necessarily better than the related GAAP measure. For a discussion of the differences between these non-GAAP measures 
and the related GAAP measure and a reconciliation between each, please see “Management’s Discussion and Analysis of 
Financial Condition and Results of Operations” in the company’s Annual Report on Form 10-K for the year ended December 
31, 2021, a copy of which is included in the annual report to shareholders to which the letter is attached. Alternatively, please 
see our 8-K dated February 15, 2022.
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