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Item 2.02 Results of Operations and Financial Condition 

On April 28, 2020, MRC Global Inc. (“MRC Global” or the “Company”) issued a press release announcing its financial results for the 

three months ended March 31, 2020. A copy of the press release is furnished as Exhibit 99.1 to this Form 8-K and is incorporated 

herein by reference. 

In accordance with General Instruction B.2 of Form 8-K, the information in Item 2.02 of this Current Report on Form 8-K, including 

Exhibit 99.1, shall not be deemed to be "filed" for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the 

"Exchange Act"), or otherwise subject to the liability of that section, and shall not be incorporated by reference into any registration 

statement or other document filed under the Securities Act of 1933, as amended, or the Exchange Act, except as shall be expressly set 

forth by specific reference in such filing. 

Item 7.01 Regulation FD Disclosure. 

 

Earnings Presentation 

 

On April 28, 2020, MRC Global Inc. announced its financial results for the three months ended March 31, 2020. In conjunction with 

this release, the Company issued a presentation summarizing the highlights of the financial results (the “Earnings Presentation”). A copy 

of the Earnings Presentation is furnished as Exhibit 99.2 to this Form 8-K and is incorporated herein by reference. 

The information contained in the Earnings Presentation is summary information that should be considered in the context of MRC 

Global’s filings with the Securities and Exchange Commission and other public announcements that MRC Global may make by press 

release or otherwise from time to time. The Earnings Presentation speaks as of the date of this Current Report on Form 8-K. While 

MRC Global may elect to update the Earnings Presentation in the future or reflect events and circumstances occurring or existing after 

the date of this Current Report on Form 8-K, MRC Global specifically disclaims any obligation to do so. The Earnings Presentation 

will also be posted in the Investor Relations section of MRC Global’s website,  http://www.mrcglobal.com. 

 

The information referenced under Item 7.01 (including Exhibit 99.2 referenced under Item 9.01 below) of this Current Report on Form 

8-K is being “furnished” under “Item 7.01. Regulation FD Disclosure” and, as such, shall not be deemed to be “filed” for the purposes 

of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that section. The 

information set forth in this Current Report on Form 8-K (including Exhibit 99.2 referenced under Item 9.01 below) shall not be 

incorporated by reference into any registration statement, report or other document filed by MRC Global pursuant to the Securities Act 

of 1933, as amended, except as shall be expressly set forth by specific reference in such filing. 

 

 

Item 9.01  Financial Statements and Exhibits. 

 
 
 

 

  

(d)  Exhibits. 

   

99.1  Press release of MRC Global Inc. dated April 28, 2020 

   

99.2  Earnings Presentation of MRC Global Inc. dated April 28, 2020 

 

104  Cover Page Interactive Data File – The cover page XBRL tags from this Current Report on Form 8-K are imbedded within 

the Inline XBRL document 



INDEX TO EXHIBITS 

  
re  

 

Exhibit No. 
 

  Description 

99.1  Press release dated April 28, 2020 

99.2  Earnings Presentation dated April 28, 2020 

104 
 
Cover Page Interactive Data File – The cover page XBRL tags from this Current Report on Form 8-K are imbedded 

within the Inline XBRL document 

  

file:///C:/currentExhibit/mrc-20200428xex99_1.htm
file:///C:/currentExhibit/mrc-20200428xex99_2.htm


SIGNATURES 

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its 

behalf by the undersigned hereunto duly authorized. 

Date:  April 28, 2020 

    MRC GLOBAL INC. 

   

   

   

 By: /s/ Kelly Youngblood   

 Kelly Youngblood 

 Executive Vice President and Chief Financial Officer 



Exhibit 99.1 

 

MRC Global Announces First Quarter 2020 Results  
 

Sales of $794 million, a 4% sequential increase 
Diluted earnings per common share of $0.04 

Net income attributable to common shareholders of $3 million 
Adjusted Gross Profit Percentage of 19.8%, a 70-basis point sequential improvement 

Adjusted EBITDA of $34 million 
Cash Flow from Operations of $37 million 

Net Debt of $493 million, a sequential reduction of $26 million 
Total available liquidity of $465 million, effective second quarter 2020 

 
 

Houston, TX – April 28, 2020 – MRC Global Inc. (NYSE: MRC), the largest global distributor, based on sales, of 
pipe, valves and fittings and related products and services to the energy industry, today announced first quarter 
2020 results.  
 
The company’s sales were $794 million for the first quarter of 2020, which was 4% higher than the fourth quarter 
of 2019 and 18% lower than the first quarter of 2019. The sequential increase was driven primarily by the U.S. 
gas utilities sector, which was up $21 million. As compared to the first quarter of 2019, the decrease was across 
all sectors and segments as the impact of lower commodity prices led to reduced customer spending. 
 
Net income attributable to common stockholders for the first quarter of 2020 was $3 million, or $0.04 per diluted 
share, as compared to the first quarter of 2019 of $12 million, or $0.14 per diluted share.  
 
Andrew R. Lane, MRC Global’s president and chief executive officer stated, “I am pleased with our first quarter 
results, which was a solid performance given the market challenges. Revenue was up sequentially, we generated 
$37 million of cash from operations, and we reduced net debt by $26 million. Customer spending has slowed 
considerably in April in response to the unfavorable commodity price environment and a significant decline in oil 
and gas global demand brought about by the COVID-19 pandemic. As a result, we are taking steps to further 
reduce our operating costs by $80 million and reduce inventory by $140 million or more compared to 2019.”  
 
“Our counter cyclical cash flow business model and our available liquidity will allow us to withstand the current 
challenging market conditions and continue to focus on our long-term strategy to enhance shareholder value. 
We expect to generate over $200 million in cash flow from operations in 2020. At this level, our free cash flow 
would be approximately $160 million after accounting for the preferred stock dividend and capital expenditures, 
resulting in a free cash flow yield of nearly 50%, based on today’s stock price,” Mr. Lane added. 
 
MRC Global’s first quarter 2020 gross profit was $148 million, or 18.6% of sales as compared to the first quarter 
of 2019 gross profit of $174 million, or 17.9% of sales. Gross profit for the first quarter of 2020 and 2019 reflects 
income of $3 million and $0 million, respectively, in cost of sales relating to the use of the last-in, first out (LIFO) 
method of inventory cost accounting.  
 
Selling, general and administrative (SG&A) expenses were $126 million, or 15.9% of sales, for the first quarter 
of 2020 compared to $139 million, or 14.3% of sales, for the same period of 2019. SG&A includes bad debt 
expense of $6 million in the first quarter of 2020. 
 
Please refer to the reconciliation of non-GAAP measures (adjusted gross profit and adjusted EBITDA) to GAAP 
measures (gross profit, net income) in this release. 
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Sales by Segment  
 
U.S. sales in the first quarter of 2020 were $638 million, down $141 million, or 18%, from the same quarter in 
2019. Upstream production sales decreased by $67 million, or 33% primarily due to increased capital discipline 
from our customers. Downstream and industrial sales declined $46 million, or 19% primarily due to non-recurring 
project work. Midstream pipeline sales declined $23 million, or 17% due to reduced customer spending and 
timing of customer projects.  
 
Canadian sales in the first quarter of 2020 were $50 million, down $18 million, or 26%, from the same quarter in 
2019 driven primarily by the upstream production sector, which was adversely affected by government imposed 
production limits as well as the gas utilities sector, which was lower due to a non-recurring pipe delivery.  
 
International sales in the first quarter of 2020 were $106 million, down $17 million, or 14%, from the same period 
in 2019 driven primarily by the conclusion of an upstream production project in Kazakhstan. Weaker foreign 
currencies relative to the U.S. dollar unfavorably impacted sales by $6 million or 5%. 
 
All sales were negatively impacted by decreasing demand caused by the COVID-19 pandemic in March.  
 
Sales by Sector  
 
Upstream production sales in the first quarter of 2020 were $222 million, or 28% of total sales, a decline of 
$90 million or 29% from the first quarter of 2019. The decrease in upstream production sales was across all 
segments led by the U.S. segment.  
 
Midstream pipeline sales in the first quarter of 2020 were $119 million, or 15% of total sales, a reduction of 
$28 million or 19% from the first quarter of 2019 driven by the U.S. segment. 
 
Gas utilities sales in the first quarter of 2020 were $202 million, or 25% of total sales, lower by 6% from the first 
quarter of 2019 due to lower activity levels for one customer and the timing of project deliveries. 
 
Downstream and industrial sales in the first quarter of 2020 were $251 million, or 32% of total sales, a decrease 
of $46 million or 15% from the first quarter of 2019 driven by the U.S. segment.  
 
This quarter, the company has expanded the disclosure of its end-market sector revenue to separately report 
the sectors midstream pipelines and gas utilities. Two years of historical revenue by quarter for these sectors is 
provided in this release. 
 
Balance Sheet 
 
Cash balances were $28 million and debt, net of cash, was $493 million at March 31, 2020. Cash provided by 
operations was $37 million in the first quarter of 2020. Beginning in the second quarter, excess availability under 
the company’s asset-based lending facility is $437 million and available liquidity is $465 million.  
 
COVID-19 Pandemic Impact 
 
The COVID-19 global pandemic and related mitigation measures have created significant volatility and 
uncertainty in the oil and gas industry. Oil demand has significantly deteriorated as a result. The unparalleled 
demand destruction has resulted in lower spending by customers and reduced demand for the company’s 
products and services. There is significant uncertainty as to the duration of this disruption. 
 
As a critical supplier to the global energy infrastructure and an essential business, the company has remained 
operational with no closures to any facilities. We have had four confirmed illnesses reported, and all have 
recovered. MRC Global has also implemented various safety measures for employees working in the company’s 
facilities and implemented remote working for those whose jobs permit it. MRC Global is committed to a safe 
working environment for all employees. 
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From a supply chain perspective, the effects have moved around the globe as the virus has spread. Given the 
company’s inventory position and the reduced demand, the company has fulfilled orders with little disruption. 
However, the longer the shutdowns continue, the greater the order fulfillment risk exists. 
 
Conference Call 
 
The company will hold a conference call to discuss its first quarter 2020 results at 10:00 a.m. Eastern Time (9:00 
a.m. Central Time) on April 29, 2020. To participate in the call, please dial 412-902-0003 and ask for the 
MRC Global conference call at least 10 minutes prior to the start time. To access the conference call, live over 
the Internet, please log onto the web at www.mrcglobal.com and go to the “Investor Relations” page of the 
company’s website at least fifteen minutes early to register, download and install any necessary audio software. 
For those who cannot listen to the live call, a replay will be available through May 13, 2020 and can be accessed 
by dialing 201-612-7415 and using pass code 13699943#. Also, an archive of the webcast will be available 
shortly after the call at www.mrcglobal.com for 90 days. 
 
About MRC Global Inc. 
 

MRC Global is the largest distributor of pipe, valves and fittings (PVF) and other infrastructure products and 
services to the energy industry, based on sales. Through approximately 250 service locations worldwide, 
approximately 3,150 employees and with nearly 100 years of history, MRC Global provides innovative supply 
chain solutions and technical product expertise to customers globally across diversified end-markets including 
the upstream production, midstream pipeline, gas utility and downstream and industrial. MRC Global manages 
a complex network of over 200,000 SKUs and 10,000 suppliers simplifying the supply chain for its over 13,000 
customers. With a focus on technical products, value-added services, a global network of valve and engineering 
centers and an unmatched quality assurance program, MRC Global is the trusted PVF expert. Find out more 
at www.mrcglobal.com. 
 

This news release contains forward-looking statements within the meaning of Section 27A of the Securities Act and Section 21E of the 

Exchange Act. Words such as “will,” “expect,” “expected,” “intend,” “believes,” “well positioned,” “strong position,” “looking 

forward,” “guidance,” “plans” and similar expressions are intended to identify forward-looking statements.  

Statements about the company’s business, including its strategy, its industry, the company’s future profitability, the company’s guidance 

on its sales, adjusted EBITDA, tax rate, capital expenditures and cash flow, liquidity, growth in the company’s various markets and the 

company’s expectations, beliefs, plans, strategies, objectives, prospects and assumptions are not guarantees of future performance. 

These statements are based on management’s expectations that involve a number of business risks and uncertainties, any of which could 

cause actual results to differ materially from those expressed in or implied by the forward-looking statements. These statements involve 

known and unknown risks, uncertainties and other factors, most of which are difficult to predict and many of which are beyond MRC 

Global’s control, including the factors described in the company’s SEC filings that may cause the company’s actual results and 

performance to be materially different from any future results or performance expressed or implied by these forward-looking statements. 

These risks and uncertainties include (among others) decreases in oil and natural gas prices; decreases in oil and natural gas industry 

expenditure levels, which may result from decreased oil and natural gas prices or other factors; U.S. and international general economic 

conditions; the company's ability to compete successfully with other companies in MRC Global's industry; the risk that manufacturers 

of the products the company distributes will sell a substantial amount of goods directly to end users in the industry sectors the company 

serves;  unexpected supply shortages;  cost increases by the company's suppliers; the company's lack of long-term contracts with most 

of its suppliers; suppliers' price reductions of products that the company sells, which could cause the value of the company's inventory 

to decline;  decreases in steel prices, which could significantly lower MRC Global's profit;  increases in steel prices, which the company 

may be unable to pass along to its customers which could significantly lower its profit; the company's lack of long-term contracts with 

many of its customers and the company's lack of contracts with customers that require minimum purchase volumes;  changes in the 

company's customer and product mix;  risks related to the company's customers' creditworthiness; the success of the company's 

acquisition strategies;  the potential adverse effects associated with integrating acquisitions into the company's business and whether 

these acquisitions will yield their intended benefits; the company's significant indebtedness;  the dependence on the company's 

subsidiaries for cash to meet its obligations;  changes in the company's credit profile;  a decline in demand for certain of the products 

the company distributes if import restrictions on these products are lifted or imposed; significant substitution of alternative fuels for oil 

and gas; environmental, health and safety laws and regulations and the interpretation or implementation thereof; the sufficiency of the 

company's insurance policies to cover losses, including liabilities arising from litigation;  product liability claims against the company;  

pending or future asbestos-related claims against the company; the potential loss of key personnel; adverse health events such as a 

pandemic; interruption in the proper functioning of the company's information systems and the occurrence of cyber security incidents; 

loss of third-party transportation providers;  potential inability to obtain necessary capital;  risks related to adverse weather events or 

natural disasters;  impairment of the company’s goodwill or other intangible assets;  adverse changes in political or economic 

conditions in the countries in which the company operates; exposure to U.S. and international laws and regulations, including the U.S. 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fc212.net%2Fc%2Flink%2F%3Ft%3D0%26l%3Den%26o%3D2742396-1%26h%3D2569735945%26u%3Dhttp%253A%252F%252Fwww.mrcglobal.com%252F%26a%3Dwww.mrcglobal.com&data=02%7C01%7Cmonica.broughton%40mrcglobal.com%7C1108141c41754fe73ee008d7dfeb1c93%7C77958d1682174ba19558885d03a4ebbf%7C0%7C0%7C637224073402329310&sdata=D31FaTMGRCBDJ4Ss4pQNDQgj2PmBMOIeCxPihJdtYAc%3D&reserved=0


4 
 

Foreign Corrupt Practices Act and the U.K. Bribery Act and other economic sanction programs; risks associated with international 

stability and geopolitical developments; risks relating to ongoing evaluations of internal controls required by Section 404 of the 

Sarbanes-Oxley Act; risks related to the company's intention not to pay dividends; and risks arising from compliance with and changes 

in law in the countries in which we operate, including (among others) changes in tax law, tax rates and interpretation in tax laws. 

For a discussion of key risk factors, please see the risk factors disclosed in the company’s SEC filings, which are available on the SEC’s 

website at www.sec.gov and on the company’s website, www.mrcglobal.com. MRC Global’s filings and other important information 

are also available on the Investor Relations page of the company’s website at www.mrcglobal.com. 

Undue reliance should not be placed on the company’s forward-looking statements. Although forward-looking statements reflect the 

company’s good faith beliefs, reliance should not be placed on forward-looking statements because they involve known and unknown 

risks, uncertainties and other factors, which may cause the company’s actual results, performance or achievements or future events to 

differ materially from anticipated future results, performance or achievements or future events expressed or implied by such forward-

looking statements. The company undertakes no obligation to publicly update or revise any forward-looking statement, whether as a 

result of new information, future events, changed circumstances or otherwise, except to the extent required by law.  

 
Contact: 
 
Monica Broughton 
Investor Relations 

MRC Global Inc. 

Monica.Broughton@mrcglobal.com 
832-308-2847 
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MRC Global Inc. 

Condensed Consolidated Balance Sheets (Unaudited) 

(in millions, except shares) 
 

 
 

 
 

      

 March 31,   December 31,  

 2020  2019 

      Assets      

Current assets:       

Cash  $  28  $  32 

Accounts receivable, net   476    459 

Inventories, net   691    701 

Other current assets   24    26 

Total current assets   1,219    1,218 

      

Long-term assets:      

Operating lease assets   179    186 

Property, plant and equipment, net   131    138 

Other assets   19    19 

      

Intangible assets:       

Goodwill, net   480    483 

Other intangible assets, net   273    281 

 $  2,301  $  2,325 

      

Liabilities and stockholders' equity      

Current liabilities:       

Trade accounts payable $  399  $  357 

Accrued expenses and other current liabilities   82    91 

Operating lease liabilities   33    34 

Current portion of long-term debt   4    4 

Total current liabilities   518    486 

      

Long-term liabilities:       

Long-term debt, net   517    547 

Operating lease liabilities   161    167 

Deferred income taxes   90    91 

Other liabilities   43    37 

      

Commitments and contingencies      

      

 6.5% Series A Convertible Perpetual Preferred Stock, $0.01 par value; authorized       

 363,000 shares; 363,000 shares issued and outstanding   355    355 

      

Stockholders' equity:       

Common stock, $0.01 par value per share: 500 million shares authorized,       

106,209,943 and 105,624,750 issued, respectively   1    1 

Additional paid-in capital   1,730    1,731 

Retained deficit   (480)    (483) 

Less: Treasury stock at cost: 24,216,330 shares   (375)    (375) 

Accumulated other comprehensive loss   (259)    (232) 

   617    642 

 $  2,301  $  2,325 
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MRC Global Inc. 

Condensed Consolidated Statements of Operations (Unaudited) 

(in millions, except per share amounts) 

 
 

 
 

 
0 

 
 

      

 Three Months Ended 

 March 31,   March 31,  

 2020   2019 

      Sales $  794  $  970 

Cost of sales   646    796 

Gross profit   148    174 

Selling, general and administrative expenses   126    139 

Operating income    22    35 

Other (expense) income:      

Interest expense   (8)    (11) 

Other, net   -    - 

      

Income before income taxes   14    24 

Income tax expense   5    6 

Net income    9    18 

Series A preferred stock dividends   6    6 

Net income attributable to common stockholders $  3  $  12 

      

      

Basic income per common share $  0.04  $  0.14 

Diluted income per common share $  0.04  $  0.14 

Weighted-average common shares, basic   81.7    84.3 

Weighted-average common shares, diluted   82.4    85.3 
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MRC Global Inc. 

Condensed Consolidated Statements of Cash Flows (Unaudited) 

(in millions) 
 

 

 

 
 

 
 
      

 Three Months Ended 

 March 31,   March 31,  

 2020   2019 

      
Operating activities   

Net income  $ 9  $ 18 

Adjustments to reconcile net income to net cash provided by (used in) operations:      

Depreciation and amortization   5    5 

Amortization of intangibles   7    11 

Equity-based compensation expense   2    4 

Deferred income tax benefit   1    1 

(Decrease) increase in LIFO reserve   (3)    - 

Provision for uncollectible accounts   6    2 

Other    1    2 

Changes in operating assets and liabilities:      

Accounts receivable   (33)    (47) 

Inventories   (4)    (42) 

Other current assets   2    8 

Accounts payable   49    27 

Accrued expenses and other current liabilities   (5)    (29) 

Net cash provided by (used in) operations   37    (40) 

      
Investing activities      

Purchases of property, plant and equipment   (2)    (2) 

Net cash used in investing activities   (2)    (2) 

      
Financing activities      

Payments on revolving credit facilities   (228)    (256) 

Proceeds from revolving credit facilities   205    319 

Payments on long-term obligations   (4)    (1) 

Purchase of common stock   -    (25) 

Dividends paid on preferred stock   (6)    (6) 

Repurchases of shares to satisfy tax withholdings   (3)    (6) 

Other    -    1 

Net cash (used in) provided by financing activities   (36)    26 

      
Decrease in cash   (1)    (16) 

Effect of foreign exchange rate on cash   (3)    - 

Cash -- beginning of period   32    43 

Cash -- end of period $ 28  $ 27 
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MRC Global Inc. 

Supplemental Information (Unaudited) 

Reconciliation of Net Income to Adjusted EBITDA (a non-GAAP measure) 

 (in millions) 
 
 

 

 
 

 
 

       

       

 Three Months Ended  

 March 31,   March 31,   
 2020  2019  
       Net income  $  9  $  18  

Income tax expense   5    6  

Interest expense   8    11  

Depreciation and amortization   5    5  

Amortization of intangibles    7    11  

(Decrease) increase in LIFO reserve   (3)    -  

Equity-based compensation expense (1)   2    4  

Gain on early extinguishment of debt (2)   (1)    -  

Foreign currency losses   2    1  

Adjusted EBITDA $  34  $  56  

       

 

 
Notes to above: 
(1) Recorded in SG&A  

(2) Charge (pre-tax) related the purchase of the Term Loan recorded in Other, net.  

 

The company defines Adjusted EBITDA as net income plus interest, income taxes, depreciation and amortization, amortization of intangibles, and 

certain other expenses, including non-cash expenses, (such as equity-based compensation, severance and restructuring, changes in the fair value of 

derivative instruments and asset impairments, including inventory) and plus or minus the impact of its LIFO inventory costing methodology.  The 

company presents Adjusted EBITDA because the company believes Adjusted EBITDA is a useful indicator of the company’s operating performance. 

Among other things, Adjusted EBITDA measures the company’s operating performance without regard to certain non-recurring, non-cash or 

transaction-related expenses.  Adjusted EBITDA, however, does not represent and should not be considered as an alternative to net income, cash flow 

from operations or any other measure of financial performance calculated and presented in accordance with GAAP. Because Adjusted EBITDA does 

not account for certain expenses, its utility as a measure of the company’s operating performance has material limitations. Because of these limitations, 

the company does not view Adjusted EBITDA in isolation or as a primary performance measure and also uses other measures, such as net income and 

sales, to measure operating performance.  See the Company's Annual Report filed on Form 10-K for a more thorough discussion of the use of Adjusted 

EBITDA. 
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MRC Global Inc. 

Supplemental Information (Unaudited) 

Reconciliation of Gross Profit to Adjusted Gross Profit (a non-GAAP measure) 

 (in millions) 
 
 

 

 

 
 

 
 

          

 Three Months Ended 

 March 31,   Percentage   March 31,   Percentage  

 2020  of Revenue*   2019  of Revenue* 

             
Gross profit, as reported $  148  18.6%  $  174  17.9% 

Depreciation and amortization   5  0.6%    5  0.5% 

Amortization of intangibles   7  0.9%    11  1.1% 

(Decrease) increase in LIFO reserve   (3)   (0.4%)    -  0.0% 

Adjusted Gross Profit $  157  19.8%  $  190  19.6% 

 
Notes to above: 
*Does not foot due to rounding 

 

The company defines Adjusted Gross Profit as sales, less cost of sales, plus depreciation and amortization, plus amortization of intangibles, and plus 

or minus the impact of its LIFO inventory costing methodology. The company presents Adjusted Gross Profit because the company believes it is a 

useful indicator of the company’s operating performance without regard to items, such as amortization of intangibles, that can vary substantially from 

company to company depending upon the nature and extent of acquisitions of which they have been involved. Similarly, the impact of the LIFO 

inventory costing method can cause results to vary substantially from company to company depending upon whether they elect to utilize LIFO and 

depending upon which method they may elect. The company uses Adjusted Gross Profit as a key performance indicator in managing its business. The 

company believes that gross profit is the financial measure calculated and presented in accordance with U.S. generally accepted accounting principles 

that is most directly comparable to Adjusted Gross Profit. 



10 
 

MRC Global Inc. 

Supplemental Sales Information (Unaudited) 

(in millions) 

 

Disaggregated Sales by Segment 
            

 

 
            

Three Months Ended 

March 31, 

            
 U.S.  Canada  International  Total 

2020:            

Upstream production $  139  $  37  $  46  $  222 

Midstream pipeline   110    4    5    119 

Gas utilities   199    3    -    202 

Downstream & industrial   190    6    55    251 

 $  638  $  50  $  106  $  794 

2019:            

Upstream production $  206  $  46  $  60  $  312 

Midstream pipeline   133    6    8    147 

Gas utilities   204    10    -    214 

Downstream & industrial   236    6    55    297 

 $  779  $  68  $  123  $  970 
 
                      

Revenue by Sector 

                      

 2019  2018 

  Q1  Q2  Q3   Q4  YTD   Q1  Q2  Q3   Q4  YTD 

U.S.                      

Upstream production $  206 $  188 $  189 $  140 $  723  $  178 $  189 $  213 $  197 $  777 

Midstream pipeline   133   161   141   103   538    205   231   190   152   778 

Gas utilities   204   244   215   178   841    188   223   216   203   830 

Downstream & industrial   236   213   218   187   854    235   235   240   226   936 

Total $  779 $  806 $  763 $  608 $  2,956  $  806 $  878 $  859 $  778 $  3,321 

                      

Canada                      

Upstream production $  46 $  41 $  43 $  32 $  162  $  57 $  64 $  59 $  59 $  239 

Midstream pipeline   6   9   6   5   26    6   6   8   14   34 

Gas utilities   10   3   1   2   16    8   2   3   1   14 

Downstream & industrial   6   5   7   4   22    7   8   8   5   28 

Total $  68 $  58 $  57 $  43 $  226  $  78 $  80 $  78 $  79 $  315 

                      

International                      

Upstream production $  60 $  55 $  55 $  52 $  222  $  67 $  54 $  66 $  83 $  270 

Midstream pipeline (1)   8   4   7   10   29    3   10   5   3   21 

Gas utilities (1)   -   -   -   -   -    -   -   -   -   - 

Downstream & industrial   55   61   60   53   229    56   60   63   66   245 

Total $  123 $  120 $  122 $  115 $  480  $  126 $  124 $  134 $  152 $  536 

                      

Consolidated                      

Upstream production $  312 $  284 $  287 $  224 $  1,107  $  302 $  307 $  338 $  339 $  1,286 

Midstream pipeline (1)   147   174   154   118   593    214   247   203   169   833 

Gas utilities (1)   214   247   216   180   857    196   225   219   204   844 

Downstream & industrial   297   279   285   244   1,105    298   303   311   297   1,209 

Total $  970 $  984 $  942 $  766 $  3,662  $  1,010 $  1,082 $  1,071 $  1,009 $  4,172 

                      

 
 

Notes to above: 

(1) $17 million and $5 million of sales for the twelve months ended December 31, 2019 and December 31, 2018, respectively, have 

been reclassified from Gas Utilities to Midstream Pipeline to conform with the current year presentation. 
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MRC Global Inc. 

Supplemental Sales Information (Unaudited) 

(in millions) 

 

 

Sales by Product Line 
 

 

 

       

  Three Months Ended 

  March 31,   March 31,  

Type  2020   2019 

Line pipe  $  100  $  154 

Carbon fittings and flanges    115    153 

Total carbon pipe, fittings and flanges    215    307 

Valves, automation, measurement and instrumentation     323    383 

Gas products    134    133 

Stainless steel and alloy pipe and fittings    37    50 

General products    85    97 

  $  794  $  970 
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MRC Global Inc. 

Supplemental Information (Unaudited) 

Reconciliation of Net Income Attributable to Common Stockholders to  

Adjusted Net Income Attributable to Common Stockholders (a non-GAAP measure) 

 (in millions, except per share amounts) 

 

 
 

 
 
 

 

 
      

      

 Three Months Ended 

  March 31, 2020 

 Amount  Per Share 

      
Net income attributable to common stockholders $  3  $  0.04 

Decrease in LIFO reserve, net of tax   (2)    (0.03) 

Adjusted net income attributable to common stockholders $  1  $  0.01 

      

      

 Three Months Ended 

  March 31, 2019 

 Amount  Per Share 

      
Net income attributable to common stockholders $  12  $  0.14 

Increase in LIFO reserve, net of tax   -    - 

Adjusted net income attributable to common stockholders $  12  $  0.14 

 
 
 

 
Notes to above: 
 

The Company defines Adjusted Net Income Attributable to Common Stockholders (a non-GAAP measure) as Net Income Attributable to Common 

Stockholders plus or minus the after-tax impact of its LIFO inventory costing methodology. The Company presents Adjusted Net Income 

Attributable to Common Stockholders and related per share amounts because the Company believes it provides useful comparisons of the Company’s 

operating results to other companies, including those companies with whom we compete in the distribution of pipe, valves and fittings to the energy 

industry, without regard to the LIFO inventory costing methodology. The impact of the LIFO inventory costing methodology can cause results to 

vary substantially from company to company depending upon whether they elect to utilize LIFO and depending upon which method they may 

elect.  The Company believes that Net Income Attributable to Common Stockholders is the financial measure calculated and presented in accordance 

with U.S. generally accepted accounting principles that is most directly compared to Adjusted Net Income Attributable to Common Stockholders.    

 
 

 

# # #  
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Forward Looking Statements and Non-GAAP Disclai mer This presentation contains forward -looki ng stateme nts within the meaning of Secti on 27A of the Securities Act and Se ction 2 1E of the Excha nge Act. Wor ds such a s “will,” “expect, ” “looking forward,” “guida nce, ” “targeting ”, and si milar expressi ons are intende d to identi fy forward -looking stateme nts. Statements a bout the compa ny’s business, incl uding its strategy, its industry, the compa ny’s future profitability, the compa ny’s guida nce on its sales, A djuste d EBITDA, gross profit, gross profit perce ntage,  Adjusted Gross Profit, Adj usted Gr oss Pr ofi t percentage, tax rate, capital expendit ures and cash from operations, gr owth in the company’s various markets a nd the company’s expectations, belie fs, pla ns, strateg ies, objectives, prospects and assumptions are not guarantee s of future performa nce. T hese state ments are based on ma nage ment’s e xpectations that involve a number of business risks a nd uncertaintie s, any of w hich could ca use a ctual results to di ffer materially from those expresse d in or i mplied by the forwar d-looking stateme nts. The se statements involve known and unknown risks, uncertaintie s and ot her fa ctors, most of whi ch a re diffi cult to pre dict and many of whi ch are bey ond our control, includi ng the fa ctors descri bed in the compa ny’s SEC fili ngs that may ca use our actual results and performance to be materially different from any fut ure results or performance expressed or implie d by these forward -looki ng stateme nts, including the company’s Current Report on Form 8-K dated April 28, 2 020. For a discu ssion of key risk fa ctors, plea se see the risk factor s disclose d in the company’s SE C filings, w hich are available on the SEC’ s website at www.se c.gov and on the company’ s website, 

www.mrcglobal.com. Our fili ngs and other important infor mation are also available on the I nvestor Relations page of our website at www.mr cglobal. com. Undue reliance should not be pla ced on the company ’s forward -looking stateme nts. Althoug h forwar d-looking statements refle ct the company’s g ood faith beliefs , reliance should not be placed on forwar d-looking statements be cause they involve know n and unknow n risks, uncertainties a nd other fact ors, which may cause the compa ny ’s actual results, per for mance or achievements or future event s to differ materially fr om anti cipated future res ul ts, perfor mance or a chieve ments or future eve nts expresse d or implied by such forward-l ooking statements. The compa ny undertakes no obligation to publi cly update or revise a ny forward -looking stateme nt, whether as a result of new information, future events, cha nged cir cumstances or otherwise, except to the extent require d by law. Statement Regarding Use of Non -GAAP Mea sures : The Non-GAAP fina ncial measures containe d in this pre sentation (Adjusted EBITDA and Adj usted Gr oss Pr ofit) are not mea sures of finan cial per forma nce calculated in a ccor dance with U.S. Ge nerally Acce pted Accounting Principles (GAAP) a nd shoul d not be considere d as alternatives to net income or gross profit. They shoul d be viewed in a ddition to, and not as a substitute for, a nalysis of our results reporte d in accorda nce with GAAP. Manage ment believe s that these non -GAAP fina ncial measur es provide invest ors a view to measur es si milar to those used in evaluati ng our compliance with certain financial cove nants under our cre dit facilities and provide mea ningful compari sons between curre nt and prior year peri od results. They are also used as a metric to determine 

certain compone nts of per forma nce-ba sed compe nsation. T hey are not ne cessarily indicative of fut ure results of operations that may be obtained by the compa ny. 1Q 2 020 Earni ngs Prese ntation M RC Global 2   



 

 

 
Key Points – First Quarter 2020 Results G enerated $ 37 milli on of cash from operations in 1Q20 Available Liquidity $465 million, e ffective 2Q20 1 Q20 Adjusted E BITDA of $34 million or 4. 3% of reve nue Adj usted gross profit of 19.8% in 1 Q20 – a 7 0 basis point i mprove ment from 4Q1 9 Net de bt of $ 493 million dow n $26 million fr om 4Q1 9 Net working ca pital to sales ratio 19.3% as of 1 Q20 Repurchased $ 3 million of T erm Loan B debt at a 23% di sco unt to par value 1 Q20 reve nue increase d 4% fr om 4 Q19 but de clined i n April due to re duced customer budgets resulting from de mand de struction and over supply Lowered operating costs Reduced 1 Q20 SG &A by $1 7 million from 1 Q19 and $21 million from 4Q19, excluding ba d debt expe nse Cl osed 2 fa cilities in 1Q2 0. Additional 14 fa cilities targeted for closure in 2 Q & 3 Q Reduced headcount by 73 se que ntially. Additional 200 expe cted Note: Adj usted Gr oss Profit and Adjuste d EBITDA are non -GAAP measure s. For a reconciliation to their closest GAAP measure s, see our Curre nt Report on For m 8-K dated April 2 8, 2020. 1Q 2 020 Earni ngs Prese ntation M RC Global 3   



 

 

 
Summary Highlights from First Quarter 2 020 Results $ 794M in revenue – 4% se que ntial increase SG &A $12 6M – down $13 M from 1 Q19 Seg ment revenue highlights 1 Q20 v 1 Q19 U.S. – decli ned 1 8% on lower upstrea m production revenue, less downstream pr oject revenue and l ower mi dstream pipeline revenue Ca nada – de cline d 26% due to uneconomic oil prices due to a la ck of takeaway capa city and government i mposed production limits Internati onal – de cline d 14% on the concl usion of a proje ct and weak foreign currency. Market sector revenue highlights 1 Q20 v 1 Q19 Upstrea m Producti on de creased 2 9% driven by all seg ments Midstream Pi peline declined 19% on reduce d customer spe nding and timing of pr ojects Ga s Utilities de clined 6% due to less activity from one customer and timing D ownstrea m & I ndustrial decreased 15% on non-r ecurri ng proje ct revenue 1 Q 20 20 Earnings Presenta tion MRC Global 4   



 

 

 
Quarterly & YTD Financial Per for mance ($ millions , except per share data) Sale s 1Q 1 9 $970 4 Q 19 $ 766 1 Q 20 $ 794 Adjusted Gro ss Profit and % Margin 1 1Q 19 19.6% $1 90 4 Q 19 2 19. 1% $146 1Q 19 19.8% $1 57 Adjusted EBI TDA and % Margin 1 1 Q 19 5. 8% $56 4 Q 19 3. 0% $23 1 Q 20 4. 3% $34 Dilute d EPS 1Q 19 $ 0.14 4 Q 19 $ (0.3 7) 1 Q 20 $ 0.04 1. See re conciliation of non -GAAP measures t o GAAP mea sures in t he appe ndix 2. Includes $5 million of non -cash charges (pre-tax) re corde d in cost of goods sol d in our i nternational seg me nt for exce ss and obsolete invent ory, and $3 million of charges (pre-ta x) recorde d in sales for the final settle ment of a multi-year customer proje ct for the thre e months e nde d December 31, 20 19. Excluding these charges for the thr ee months e nde d December 31, 20 19 gross profit, as reported w ould be $13 9 million (18. 1%) and adjusted gross profit would be $15 4 million (20.0% ). 1Q 2020 Ear nings Presentation M RC Gl obal 5   



 

 

 
Strong Balance Sheet Provide s Financial Flexibility ($ millions) Total Debt 1 Q 19 $ 746 4 Q 19 $5 51 1 Q 20 $52 1 Net Leverage 1 : 2.6x 2.6x 2.75x Ca pital Structure March 31,20 20 Cash and Cash E quivalents $ 2 8 Total Debt (i ncl uding current portion): Term Loa n B due 202 4 $386 (net of discount & deferred financing cost s) Global ABL Facility due 202 2 135 T otal Debt $521 Preferre d stock 3 55 Common stock holder s’ equity 61 7 Total Capitalization $1,49 3 Liquidity (e ffe ctive 2Q2 0) $4 65 Cash Flow fr om Operations 1Q 19 $(40) 4 Q 19 $108 1 Q 20 $ 37 Ret urn on Average Net Capital Employed 2 2 012 8.2% 2013 8.1% 2014 7 .2% 2015 -12. 8% 2016 -3.6% 2 017 4. 4% 2018 6 .2% 2019 4.3% 1. Multipl es represent Net Debt / trailing twelve months Adj usted E BITDA. Net De bt is Total Debt less Cash. 2. Retur n on Average Net Capital Empl oyed is defined as net income pl us interest expe nse a fter-tax, divided by average net capital employed (de bt plus e quity). 1 Q 202 0 Earnings Presentation MRC Global 6   



 

 

 
Strategy for Creating Shareholder Value Grow Market Share Provide superi or customer service & cost-saving supply chain solutio ns Focus on blue chi p customers who dema nd value -added servi ce and te chni cal expertise Leverage market leadershi p position and global foot print Provide multi-cha nnel engagement to ca pture buying Maximize Pr ofitability Focus on higher margin products, end -markets & sale s strategies Leverage scale & global supply chai n Expand offering of value -adde d service s to capt ure enha nce d margi n Focus on controlling costs & operating leverage Maximize Working Ca pital Effi ciency  Re duce cash conversion cycle Opti mize invent ory to maximize tur nover and margin Continual operational efficie ncy i mprove ments Opti mize Ca pital Structure Opti mize capital struct ure with fina ncial flexibility throug hout the cycle 1 Q 202 0 Earnings Presentation MRC Global 7   



 

 
 

Strategy - 1Q20 Accomplishme nts Grow Market Share Adde d new customer contract s and awards (e.g. Eversource, Noble Midstrea m, Amere n, Total ) Maximize Pr ofitability Achieved 19.8% adj usted gross margi ns 41% of revenue from valves in 1 Q 2020 – Highest in company hi story On-track to incr ease  valves to 40-42% of total revenue i n 2020 a nd 45% in 2023 Maximi ze Working Capital Efficie ncy Achieved 19. 3% of w orking capital, net of ca sh, to sale s – surpa ssed 20% target Targeting 19.7% or better for 2020 Opti mize Ca pital Structure Re pur chase d $3 million of Term Loa n B at

 a 23% discount. Reduce d net de bt by $26 million in 1 Q20 from 4Q19 Generated $37 million cash from operations in 1 Q2 0 1Q 2 020 Earni ngs Prese ntation M RC Global 8   



 

 

 
Concludi ng Key Poi nts Focused on operating cost reductions, cash fl ow, balance she et manage me nt Liqui dity $465 million, e ffe ctive 2Q2 0 Lowere d SG&A by $13 million in 1 Q20 v. 1 Q19 Ge nerated $3 7 million in ca sh fr om operations Gross profit and Adj usted gross profit 18.6% and 19. 8% for 1 Q20 Reduced net debt by $ 26 million in 1 Q20 from 4Q1 9 Delivering on strategic obje ctives Opti mal balance sheet usage – reduci ng debt & continued working ca pital efficiency Growing market share – added and renewe d customer contracts 1 Q 202 0 Earnings Presentation MRC Global 9   
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Adjusted Gr oss Pr ofit Re conciliation T hree months ended Year ended De ce mber 3 1 ($ millions) March 31, 2 020 De c 31, 20 19 March 31, 20 19 201 9 2018 2 017 20 16 20 15 201 4 2013 2 012 Gr oss pr ofit $ 14 8 $ 131 $ 1 74 $ 653 $ 689 $ 5 82 $ 468 $ 786 $ 1, 018 $ 9 55 $ 1,0 14 Depre ciation and amortization 5 5 5 21 23 22 2 2 21 22 2 2 19 Amortization of intangibl es 7 9 11 4 2 45 45 4 7 60 68 5 2 49 (Decrea se) increase i n LIFO re serve (3 ) 1 - (2) 6 2 28 (14) (53 ) 12 (20 ) (24 ) Adjusted Gross Profit $ 157 $ 146 $ 19 0 $ 714 $ 819 $ 67 7 $ 523 $ 814 $ 1,1 20 $ 1,0 09 $ 1,0 58 Note: Adjuste d Gross Profit is a non -GAAP measure. For a discussi on of the use of A djuste d Gross Profit, see our Current Report on Form 8-K dated April 28, 2 020. 1 Q 202 0 Earnings Presentation MRC Global 1 1   



 

 

 
Adjusted E BITDA Re conciliation T hree months ended Year ended De ce mber 31 ($ millions) March 31, 20 20 De c 31, 20 19 March 31, 20 19 201 9 2018 2 017 20 16 201 5 2014 2013 2 012 Net income (l oss ) $ 9 $ (24 ) $ 18 $ 39 $ 74 $ 50 $ (83 ) $ (331 ) $ 144 $ 1 52 $ 11 8 Income tax expense (bene fit) 5 5 6 2 7 21 (43 ) (8 ) (1 1) 82 8 5 64 Intere st expense 8 9 11 40 3 8 31 35 4 8 62 61 1 13 Depre ciation a nd amortization 5 5 5 21 23 2 2 22 21 2 2 22 19 A mortization of inta ngibles 7 9 1 1 42 45 4 5 47 60 6 8 52 49 (Decr ease) i ncrease in LIF O reserve (3 ) 1 - (2 ) 62 28 (14 ) (5 3) 12 (20 ) (2 4) I nventory-relate d charge s - 5 - 5 - 6 40 - - - - Supplier bad debt - 5 - 5 - - - - - - - Goodwill & intangible asset impair ment - - - - - - - 46 2 - - - Change in fair value of derivative instrume nts - - - - (1 ) 1 (1 ) 1 1 (5) (2) E quity-based compe nsation expense 2 4 4 16 14 16 12 10 9 15 8 Severance & restr ucturing charges - 4 - 9 4 14 20 1 4 8 1 - Write off of debt issuance costs - - - - 1 8 1 3 - - - Litigation matter - - - - - 3 - 3 - - - For eign currency losses (gains ) 2 - 1 (1) (1 ) (2 ) 4 3 3 13 (1 ) Loss on disposition of non -core product line - - - - - - - 5 10 - - Insurance charge - - - - - - - - - 2 - Cancellation of executive e mploy ment agree ment (cash portion) - - - - - - - - 3 - - Expense s associated with re financing - - - - - - - - - 5 2 (Gain) loss on early extinguishment of de bt (1 ) - - - - - - - - - 114 Pe nsion settleme nt - - - - - - - - - - 4 Other expense (income ) - - - - - - - - - 3 (1 ) Adjusted EBI TDA $ 34 $ 23 $ 56 $ 201 $ 280 $ 1 79 $ 75 $ 2 35 $ 42 4 $ 386 $ 4 63 Note: Adjuste d EBIT DA is a non -GAAP measure. For a discussi on of the use of Adjuste d EBITDA, see our Current Report on For m 8-K dated April 28, 2 020. 1 Q 202 0 Earnings Presentation MRC Global 12  

 


